[image: ]FlexPath Orientation
Assessment:  FlexPath Action Plan

[bookmark: _GoBack]FlexPath Action Plan 

Earlier in this orientation, you learned how FlexPath works and what’s expected of you as a FlexPath learner. For this assessment, you will create a personal FlexPath Action Plan. Creating this plan will give you the opportunity to reflect on what you’ve learned, consider your strengths and anticipated challenges, and develop a plan to put your decisions into action.

Remember that this plan is for you. Creating it will help you:
· Recognize the knowledge, skills, and strengths you bring to your FlexPath experience.
· Gain clarity about expectations and habits you may need to change to succeed in FlexPath. 
· Create a realistic plan for fitting FlexPath course work into your life. 
· Prepare for your first meeting with your FlexPath coach.
· Begin your first academic course feeling empowered and ready to deal with challenges.


For each of the categories below, reflect on the topic and questions, and consider what you have learned so far during this orientation. When you complete this document, return to the course room and follow the assessment directions to submit it for evaluation.

	Unpack Your Expectations
In the blank space below, write a 1−2 paragraph summary of your responses to the following questions. Be specific about your strategies: the skills you will use and changes you plan to make in order to succeed in FlexPath. 

	Think back over your years learning at home, school, and work.
· What were those experiences like for you?
· What assumptions about education and learning have you developed as a result of those experiences?
· How can you use skills you have gained in the workplace to help you as an independent learner?
Now think about what you just learned about FlexPath.
· What expectations did you start with, and how did those change? What most appeals to you? What surprised you?
· Is there anything about the FlexPath model that might be a challenge for you?  
· What changes do you plan to make in how you approach learning and education in order to succeed in FlexPath?

	· What were those experiences like for you?
I began my undergrad studies with assumption that I can fully rely on the education system and professors as I was new to the country.  My inexperience and ignorance were not a bliss as my first few semesters did not help me improve my grades.  I was navigating new education system, culture and language along with supporting myself by working a lot with full school load.  I learned that to be focused in school or any aspect of my life, I need to have clear set of priorities.  My only priority was to survive and finish my degree in business.   My lack of focus costed me an extra year of college to finish my degree.  It affected my GPA and, looking back, I am not proud of how I completed my degree.  I was not an efficient and effective student.

· What assumptions about education and learning have you developed as a result of those experiences?
Since completing my undergrad in business, I have over 20 years of working experience in variety of industries including Technology, Software services and Retail Management.  I have learned to be a great manager, mentor and peer to my co-workers.  My real-life work/ personal experiences have taught me to be a good listener, time manager, critical thinker, effective communicator, analytical, persuasive, team player and a leader.  I am continuously learning about myself and my limits through self-analysis, peer feedback and gaining knowledge to be a subject matter expert.  I have learned to see the bigger picture by focusing on the holistic view of a situation.  I have learned that I am never too old to learn new concepts and skills.  Being complacent and dependent on others is not an ideal choice to grow personally.  I excelled in all my classes for HR Certification and SHRM testing while working full time and managing a business. 

· How can you use skills you have gained in the workplace to help you as an independent learner?
The KSA‘s attained over the past 2 decades and my increasing desire to learn new skills, has made me more motivated and self-reliant than ever before.  I am more efficient with my time when my calendar is fuller and have learned to set clear and realistic goals for myself.  As I mentioned earlier, I finished my HR certification and SHRM-CP certifications in only 10 months (I was told it could take up to 18 months).  My focus, determination, insatiable desire to learn along with my time management skills has taught me to be adept in maintaining a healthy work-life balance.  In addition, I have already taken a few online courses to understand the value of goal setting and new way of learning.

FLEXPATH:
· What expectations did you start with, and how did those change? What most appeals to you? What surprised you?
I started by thinking that FlexPath is a self-study option with little support and no set time limit to finish coursework. Over the past 2 weeks since I started thinking about my MBA, I learned that Capella’s FlexPath may be my only option to finish my MBA in record 48-60 weeks.  What surprised me the most is that some students did finish MBA in lesser time with full-time work.  That’s motivating and inspired me to apply. The best-selling feature is setting my deadlines, MBA cost ceiling, easy access to my performance-in progress and reasonable expectations.  FlexPath also helps me maintain my work-life balance via its online learning model.

· Is there anything about the FlexPath model that might be a challenge for you?  
The support I have received prior to and post applying for the MBA program, convinced me and put me at ease.  I don’t expect any major challenges.

· What changes do you plan to make in how you approach learning and education in order to succeed in FlexPath?
The skills I have acquired over the years and my recent back to school experiences will help me navigate the FlexPath process smoothly.  I plan to write down my financial and educational goals and a structured regimen weekly to finish Capella’s MBA program in 12 months.  This will be a priority for the term and I plan to reach out to other graduates who finished similar MBA with in 12 months for support and inspiration.




	
Picture Yourself Working on Courses
In the space below, write a 1−2 paragraph summary of your responses to the following questions. Describe any adjustments you plan to make to carve out the time and space you’ll need for course work.


	Most learners already have a full life before they start FlexPath. Think about what will be going on in your life during the weeks you plan to devote to your first academic course. Then picture yourself in the settings where you actually plan to do your course work.
· How will you make room for this additional commitment in your life? What could interfere with your plans?
· What type of environment do you expect to do your work in? Will your workspace or spaces help or hinder your ability to concentrate?
· When do you plan to work on your course? Will you work in daily increments or in one or two longer sessions each week? 

	· How will you make room for this additional commitment in your life? What could interfere with your plans?
I will have written goals with specific tasks for each week pertaining to the assessments and MBA program. This will force me to allot certain time slots efficiently.  I also know LIFE (personal and work) can and will interfere in the progress but my focus and time sensitive goals will steer me to the finish line.  If I were to miss a planned study session, I will have to ensure I can set aside a longer session in the same week.  I will be spending less time on TV or other social events to compensate for this new goal.  

·  What type of environment do you expect to do your work in? Will your workspace or spaces help or hinder your ability to concentrate?
I will have access to a quiet room & the tools I need to work with on my assessments and MBA goals.  My family’s support and understanding will be needed during this daunting journey.  In addition, being an online program, Capella’s resource center and its’ flexibility will be a plus.

· When do you plan to work on your course? Will you work in daily increments or in one or two longer sessions each week?
I plan on committing 1-2 hours of focused study time for my MBA in addition to keeping me abreast with current news and legislations affecting my studies.  My plan will include short daily intervals of studying and at least two longer sessions over the weekend.  If I can commit to 10-15 hours a week of focused sessions, I am confident on my ability to complete the program in 12 months.























	






	Create Strategies for Success
Knowing yourself—what you’re good at and what might be tough for you—is a source of great power. So is knowing when and where to ask for help. Creating strategies for success involves drawing on your existing strengths, developing new ones, and reaching out for support when you need it.

In the space below, write a 1−2 paragraph summary of your responses to the following questions. Be as specific as possible about the strategies you plan to use.

	Take a minute to review what you wrote in the previous topics. 
· What strengths will you bring to the table that will help you succeed? How will you leverage those?
· In what areas do you anticipate challenges or the need to develop some additional skills? How will you do that?
· Who can you enlist to help support your efforts? In what ways do you think they will be helpful?
· Review the FlexPath Resources available on Campus. Which ones do you think might be most helpful to you, and why?


	· What strengths will you bring to the table that will help you succeed? How will you leverage those?
I will rely on my core strengths such as time management, realistic goal setting, analytical and communication skills.  My understanding of technology, my ability to learn quickly the new concepts, critical thinking, past experiences and my hard work will be an asset.  I am proficient in MS Office (amongst other tools) and will use it to successfully to complete my assessments.  I plan on breaking down my day and week to accommodate my goal of finishing the 14 MBA courses. I am self-motivated with good listening skills and, I know, I learn well from other high achievers.  I will ensure I have a quiet space and the tools needed to tackle this challenge.  I plan to leverage the tools and resources provided by Capella such as coaches, professors, tutors and reading materials.

· In what areas do you anticipate challenges or the need to develop some additional skills? How will you do that?
I know I must take 14-16 diverse courses to complete MBA- HR requirements.  The areas that I would need additional help and focus will be course work in Organizational Strategy, The Global leader and Business integration skills. I have studied the syllabus and would be reading much more already to be prepared to tackle these new challenges for me.  I have not worked for an international organization as an HR leader and my MBA coursework will prepare me to do just that, being a leader in a global enterprise. It will include strategy formation, effective implementation of the strategy and being a leader to ensure timely execution to meet enterprise goals.  
I will use all the tools at my disposal, coaches, tutors, professors, study materials and of course, to leverage external real-life HR professionals in the field working for a global enterprise. I am a member of SHRM (Society of Human Resource Management) and will ensure to leverage any resources they might provide to assist me in learning new concepts.  

· Who can you enlist to help support your efforts? In what ways do you think they will be helpful?
I think my family and friends will pay a crucial part in ensuring that I do what’s required to complete this challenge of finishing my MBA in 12 months.  I know my daughter will remind me to NOT watch my favorite shows live but to record it and watch later.  My wife will have to work to ensure the environment at home is conducive for my study sessions and I have less social distractions.  I know all this, along with my personal goals, will assist me achieving my MBA goals in a proficient manner. 

· Review the FlexPath Resources available on Campus. Which ones do you think might be most helpful to you, and why?

I believe my tutors will be most effective with any help I might need as they probably hear similar challenges from other students as well. They will have solutions that are time and effort efficient as well.  In addition, I would also reach out to the professors with specific questions on a topic or concept.  They are, after all, subject matter experts.  I also plan to reach out to Capella Ambassadors who have successfully completed a similar program to learn to ROI on my education investment.





















	






Topics to Discuss with Your FlexPath Coach

By completing this document, you are generating an Action Plan that will help you get off to a strong start in FlexPath. Your FlexPath coach is another great source of planning and support. 

Shortly after you begin your first academic FlexPath course, you will receive an email introducing you to your FlexPath Coach. Your coach will want to connect with you, via a phone appointment, sometime during your first course. He/she will want to hear how things are going as you’re getting started in your program and establish how he/she can best support you moving forward. Directions for how to schedule an appointment with your coach will be included in the email you will receive.

To prepare for your first conversation with your coach, take a few minutes to review the following statements and select your answers.  Items to which you answered “no” are excellent topics to discuss with your FlexPath coach. Feel free to add any additional items of your own to this list that you would also like to discuss.

Yes/No	I understand my degree requirements.

Yes/No	I understand how many transfer credits I have that apply to my program.

Yes/No	I know approximately how long it will take me to complete my degree.

Yes/No	I understand how my Academic Plan will drive continuous enrollment and registration.

Yes/No	I have calculated my estimated program costs and am reasonably confident I can meet them.

Yes/No	If I am using employer assistance, military assistance, or scholarships: I have completed the necessary paperwork to have the funds routed to my account.

Yes/No	If I am using federal financial aid, I have reviewed my Financial Aid checklist on Campus and I know which required documents I need to complete.

Yes/No	I am confident that I have the research and writing skills necessary to succeed.

Yes/No	I know how to ask for help with academic skills if I get stuck.

Yes/No	I understand weekly academic engagement requirements.

Yes/No	If I am using federal financial aid, I understand how academic engagement requirements can affect financial aid disbursements.

Other questions or concerns to discuss with my coach: 
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